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Mergers and acquisitions is which the enterprise acquire other companies a way 
to grow their strength. In 2012 China's capital market, the IPO market have been 
closed down, so M & A market development has brought great opportunities, 
mergers and acquisitions such enterprises development increasingly frequent 
occurrence.  
But our researching found that many M & A cases were ended in failure, the 
reason is that there is no scientific and reasonable to carry out mergers and 
acquisitions integration. Merger integration based on the specificity and importance 
of internal control, the contents of the merger integration among enterprises of both 
sides of the internal control integration is in prime position. Good internal control 
integration can create value for the enterprise, to promote the success of mergers and 
acquisitions result, therefore, with regard to the internal control integrated M & A 
business is also increasingly becoming a high issue. 
In this paper, merger integration and internal control relevant literature related 
knowledge, starting from the five elements of internal control, internal control 
mergers and acquisitions integration. Firstly, the theory of M & A, M & A 
integration theory in the synthesis, described the success of the merger integration is 
taken to the decisive role; Secondly, this theory of internal control, internal control 
integrated framework for the content of the discussion, the internal control of the 
development process, concern, and thus demonstrate the basic framework of the 
internal control used in merger integration process has practical significance and 
feasibility; Finally, the paper analyzes the case on the basis of M & A for ZH 
questions XH Mining Limited in the post-merger integration process, we found the 
XH Mining Limited internal control problems designed a more complete integration 
of the internal control framework based on the integration plan, and the plan for the 
merger integration process implemented. Implementation phase in the integration, 
we should take full consideration to specificity with ZH and XH Mining Limited 
Company in the industry. 
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的失败案例达 80%。迈克尔.波特（Michael E. Porter 1987）在对世界范围内






































2012 中国的资本市场新股发行停滞，以 IPO 方式进入资本市场的情况低迷
的行情，为中国的并购市场发展带来了重大机遇。尽管较 2011 年度有所趋冷，
但仍有近千起并购交易于 2012 年完成。2012 年全年共完成并购案例 991 起，
同比降低 14.3%；案例共涉及交易额 507.62 亿美元，同比下降 24.1%。其中，
国内并购为 837 起，占全部案例数的 84.5%，所涉金额 172.79 亿美元，占比
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